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Abstract

IOT and AI technologies are gradually being adopted by more and more companies due toれ s

advantages of intelligencc and automation,and is a mustin the process oflndusw 4.0.However,any

technologicalinvesmentis accompanied by nsks and challenges.When increasing investmentin loT or

AI technology,it is also necessary to increase investnent in manpower tojolntly unprove the resuhs of

technological innoVation.Considering the factors of production ettciency,production safety,祖 d

enterprise scale,this paper mtroduces a method for general enterprlses to maximize the beneflts ofthcir

investmentin both loT technology and manpower.It also suggests the lmplementation steps for general

enterp五ses when investing in loT or AI technologies.
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1.Introduction

The global population will reach 8.l billlon in 2024.With the popularization ofthe lntemet

and the accelerated pace of life,people have hi3her requrements for personalized products,

and m通仕lonal manufacming methods are difrlcu■ tO meet the needs.The complexity of

products on the production side has increased,the delivery Cycle has shortened,andthe demand

for flexible customi7FtiOn has increased.Atthe salne time,the labor shortage in maJor industrial

cOunmes has made digital manufacturlng and nemOrked production the key to impro宙 ng

erlciency and promoting industt transfomation and upgrading[1]・

The advをmttes of intelligence and automation have made loT and AI technologies the

rising"new favorites"in nulnerous industnes.However,any technological revolution is

accompanied by llncertain risks and challenges,The nexibiliサ 。f hum`翡 expenence and

judBInent,and the ability to solve compLx problems c剛はot be uOred.Hozan A et al.used

statistical methods to analyze the economic and envirolmental impact ofoorporate sustainable

development systems by integFating cloud,Web technolo8y,amcks,AI,loT and"curity[2].
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